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SUBJECT: Community Building 
 
 
Dear Sisters, 
 
I confess that it has been a long time since my last memo.  In my defense, the little lives 
around me have kept me hopping.  However, don't think for a second that I have been 
idle.  Observation and reflection are not activities to be taken lightly.  
 
For those who attended the 48th Annual Military Ordinariate Provincial Convention in 
Ottawa,  you will remember the discussion around the Romeo Dallaire Child Soldiers 
Initiative.  For those who would like more information, please feel free to contact me or 
visit their website at www.childsoldiers.org. 
 
After this year's Convention, I reflected on how fortunate I was to have so many 
intelligent, resourceful, engaged, and insightful women in my life.  They come from a 
variety of backgrounds and have so much life experience to share.  Our current Military 
Ordinariate Provincial Council is also diverse, with representatives from many locations 
and age groups.  I see continuity and mentoring in action.  
 
I began to think of my own little network.  CFB Bagotville has undergone an incredible 
amount of change since we arrived in April 2012.  2 Wing changed the base and the 
services required by the families posted in.  The MFRC and other local agencies were 
facing new challenges.  The most notable was the need for services in English.  In my 
case, the lack of spiritual support was a serious concern.  The first week I attended 
Mass, I caused quite a stir among the 10 or so retired military members and their 
spouses.  I was not comfortable and did not return for some time. 
 
The issue here is that the community itself was showing signs of distress.  There was 
little to no fellowship, very few attendees, and no youth presence. The congregation was 
sparse and seemed unfriendly.  There was no music and no excitement in the air.   
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The reasons were unclear to me and mattered little.  The question was simple:  how can 
I change this situation?  If I wanted my children to benefit from a religious education, I 
needed to act in the short period I was to be in this community.   
 
I was curious to see if this was simply a perception issue.  I found a website that 
confirmed that this was indeed an issue and not related to my relocation insecurity.  The 
author outlines how to spot an unhealthy church in 30 seconds.  All of the things I 
noticed were on their list.  On the other hand, here is a list of what a healthy church 
looks like: 
 

• The church itself is clean and kept 
• The Congregation is active and involved 
• Members are generous with their time and resources 
• Pastoral leadership 
• Variety of age groups 
• Friendly and welcoming atmosphere 
• Conflicts and disagreements are handled appropriately and in a timely manner. 

 (www.crosswalk.com/church/pastors-or-leadership) 
 
 
Why am I bringing this to your attention in a memo?  Because it is the basis on which 
our Catholic Women's League Parish Councils need to survive.  We cannot expect our 
councils to be able to recruit and remain active when the Catholic Community we are 
drawing members from is suffering.   
 
My next memo will outline ways in which we may be a part of the change we would like 
to see in struggling communities. 
 
 
Teena-Marie Cyr 
Military Ordinariate Provincial Council 
Community Life Chairperson 
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